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DESCRIPTION
SaleGuard from OpenEye helps you reduce shrink by catching POS irregularities before they become problems.  Using 
POS data analysis and exception based reporting methods, SaleGuard puts you on the fast track to reducing shrink by 
automating the process of reviewing key performance indicators for undesirable trends and alerting you of potential shrink 
causing problems.

The heart of SaleGuard is its data analytics capability.  The process begins when the system collects and centrally stores 
transaction level data from your POS database.  SaleGuard then runs a set of proprietary data analytic routines to create 
sophisticated reports on the performance of employees, departments, or even entire branches.  As new transactions 
enter the system, the software analyzes them and helps you identify trends in performance to actively address. 

Finally, a loss prevention solution that works for you! 

SALEGUARD - RETAIL ANALYTICS SOFTWARE

www.openeye.net

SW-SGPRO Single Location License

SW-SGENT Multiple Location License

» Reduce shrink by using data analysis to detect 
undesirable trends in key performance indicators 
associated with individual employees or stores

» Automate your loss prevention analysis to better 
identify operational deficiencies and correct 
problems before they affect profitability  

» Improve the effectiveness of your loss prevention 
personnel by giving them an automated solution 
for data analysis that helps reduce shrink

» Create awareness of your loss prevention 
systems capabilities to help your employees 
make honest decisions

» Decrease the time it takes you to investigate 
losses by integrating your POS analytics and 
video security into one efficient forensic tool
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IMPROVE EMPLOYEE PERFORMANCE

SaleGuard is designed to help your employees make honest 
and responsible decisions by creating awareness of their actions 
whether they are good, bad, or potentially illegal.  

Combining transactional data and actual video of transaction 
events allows employees and managers alike to review 
performance on the floor and identify ways to improve in the 
future.

•	 Increase employees awareness of their actions

•	 Reinforce positive performance

•	 Help employees make honest and responsible decisions

•	 Generate awareness of your loss prevention systems capabilities

•	 Drive accountability

INCREASE PROFITABILITY

Utilizing SaleGuard to automate your loss prevention analysis 
makes it easy to measure employee performance, Identify 
operational deficiencies and correct problems before they affect 
profitability.   

•	 Detect shrink causing trends quicker

•	 Reduce man hours required to audit POS data

•	 Improve employee performance 

•	 Accelerate your investigation and restitution processes
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REPORTS   

Risk Analysis

Displays cashiers or stores compared to one another 
based on their overall ranking in all key performance 
indicators. Results can be filtered based on a user 
selectable top and bottom percentile of performers

Ranking Report

Displays cashiers or stores in ranked order for each key 
performance indicator. Results can be filtered based on 
a user selectable top and bottom percentile of 
performers

Employee Performance

Displays key performance indicators for an individual 
employee and ranks them against the performance of 
their peers to highlight areas where they excel or need 
improvement

Sales Report
Displays trending of key performance indicators over 
time for one or more store locations

UPGRADES

SG-SRVRACK
SaleGuard Rackmount Server. Includes 
Server, 4 SaleGuard Professional Termi-
nal Licenses.  Video integration limited 
to OpenEye recorders

SG-SRVTWR
SaleGuard Midtower Server. Includes 
Server, 4 SaleGuard Professional Termi-
nal Licenses.  Video integration limited 
to OpenEye recorders

SW-SQLSTD08
SQL Server Standard 2008 Upgrade
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Key Performance Indicators

•   VOIDS

•   NO SALES

•   TRANSACTIONS

•   SALES

•   ITEMS

•   ERROR CORRECTS

•   STORE COUPONS

•   VENDOR COUPONS

•   REFUNDS

SaleGuard monitors Key Perfor-

mance Indicators using data analysis 

and exception based reporting 

techniques to detect negative trends 

and notify you so corrective action 

can be taken.

MONITORING

UPGRADES


